
1) Develop collective vision, future focused

2) Unify and bring together kotahitanga

3) Breakdown silo entities working on their own

4) Have everyone paddling the one waka

5) Moving forward together

6) Tetahi ki tetahi - matemateaone

The establishment of a Tribal 

Leadership Group (TLG) in the Ngati 

Whare rohe. This project focuses on 

growing te haukainga and the local 

community to;
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